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CITY OF MORROW, GEORGIA
MAYOR AND CITY COUNCIL MEMBERS

Mavor Jeffrey A, DeTar
Mayor Pro Tem Jeanell Bridges
Councilman Larry Ferguson
Councilwoman Renee S. Knight
Councilwoman Dorothy Dean

May 28, 2019 Work Session Minutes 6:31 pm

Mayor Jeffrey DeTar called the Work Session to order at 6:31pm on May 28, 2019. The meeting took
place in the Council Chambers of the Morrow Municipal Complex located at: 1500 Morrow Road.,

Morrow, GA, 30260,
Facilitator: City Manager Sylvia Redic

Those present were Mayor Jeffrey DeTar, Mayor Pro Tem Jeanell Bridges, Councilwoman Renee
S. Knight, Councilman Larry Ferguson and Councilwoman Dorothy Dean.

General Discussions
1. Budget Ordinance

City Manager Sylvia Redic stated as vou all are aware of,, the first reading of the ordinance will be the
first meeting in June and 2nd reading, the second meeting in June, we try to shoot to pass the budget by
the end of June. City Manager Sylvia Redic advised Council to remember that if vou don't, for some
reason, all that means is the current budget extends until your new budget is passed. nobody’s coming to
drag vou away, but to that end. if anvbody wants to discuss the budget or anything about the budget and
now is the time. Councilwoman Renee Knight began [ have spoken with Councilman Ferguson and
city manager, Ms. Redic, some of the question points that [ have was the police dog, understanding the
need for police dog and understanding the need for an additional motorcyele when possibly a review of
the impact of one motorcvele currently, understanding that impact and 1f there's truly a need for a second
motorcycle, that was, those were some of my questions. Mayor Jeffrey DeTar commented let me
comment on what you just said. but I'm going to do it backwards, the first one, the motoreycle is
actually the easiest one to talk about, we could actually authorize them to go forward afier a review of’
the current process and the odds are that, uh, before the vear is over. they're going to have plenty of data
for us to make a decision on. Mayor Jeffrey DeTar continued so [ wouldn't have a problem leaving
that one in the budget, the police dog 1s a little bt different because that's permanent and 1t doesn't go
away, the however side of that is, the police mission in Morrow is forever changing and there have

been several instances where a canine unit would have helped in a couple of different ways, we're not
talking about a typical police dog. we're not talking about somebody who's going to jump on you and
starl chewing on you, they're talking about more ol a service lype animal that's going 1o assist in
investigations and in public relations and in various categories that are nonviolent, if you will and T think

1300 Morrow Road, Morrenw, O A 30260
Page 10l 9



i \- _ b 5
come (O MOrrow

that there are a lot of advantages to having a dog. Mayor Jeffrey DeTar stated the question in my mind
would simply be, did we want to put up with the expense in the initial part of it? And there's some
actually some breaks that we had been given on that. Morrow animal hospital is offered to handle all of
veterinary needs free, so that's something that is definitely worthy of note and the other part of it is. as a
community relations aspect, having a canine always benefits the police department in the community, If
vou go to any other place where they had done this, and the best example I can think of is the DA's
office. wherever they have a canine unit that interacts with the public. there's always a better rapport. uh,
at an adult level, at a child level, and in schools and businesses where the dog can function and it, it
always creates a better atmosphere when the animal is, they're working. People are appreciative of that
and they tend to react better with an animal than neighborhood with a policeman standing there and
doing his thing so I would see several advantages. Mayor Jeffrey DeTar mentioned my fallback
position is always what do you think the value is? We're not going to get a monetary return by having a
police dog, but there is a tremendous community value to having a canine unit with our police
department, so, and I'm in favor ol it mysell. Councilwoman Renee Knight stated clearly | hear that
and so additional information about knowing that the expenses to maintain and care for the dog. vou
know, that wasn't discussed, [ mean cause that's one of the things on my mind. Police Chief Jimmy
Callaway commented actually the $18.,000 figure was for Alabama Canine. we have since done some
more research and there's a Georgia Canine group here in North Georgia in Gainesville that does all
Cobb county dogs and Gwinnett county dogs turnkey $12.000, and that $12.000 includes liletime re-
certifications so that cost is already included with that, we're currently working with Purina for grant
funding for food so that will be covered at no cost and the kennel operations, we've got to build a small
kennel at the police department and a larger kennel at the oflicer's home, between when he transits to
and from work those costs were prepared to cover that through drugs seized funds and not bear any
additional costs, we can supplement some things, actually a lot of things for the running of the program
through drug monies. City Manager Sylvia Redic clarified the Motoreyele that was proposed has been
removed so | just want to be clear, like if vou're talking about wanting to put the motorcycle back in, it
would be put back in because we already removed it after the presentations and after discussions with
council, that was already removed. Councilman Larry Ferguson questioned on the dog. would that
officer. I think you said that officer lived in Griffin, is that right? Police Chief Jimmy Callaway
responded just right outside of Griftin his response time is about 20 to 25 minutes, back to the city.
Councilman Larry Ferguson questioned during a regular duty, | guess he would be on a regular shift
are your staff is working 12 hour shifis, is that right? Police Chief Jimmy Callaway responded that's
correct sir, they are working 12 hour shifis, the good news is that we are almost full staffed right now. so
we're getting back to where we need to be and it's been phenomenal, so we're to the point now where we
can actually flex that officer, within the period of two shifts or swing the officer around where he would
need to go based kind of like impact a little bit but not quite impact but with data to push that officer
towards the needs of what the city would be. Councilman Larry Ferguson questioned while the canine
is with the officer. would the officer be performing regular duty as like traffic stops. burglaries then
when a special call came in for, whether it be a drug search. or person search. they would transition over
into that role and then engage the dog at that time but otherwise the dog sitting there like a tool in the
back scat in the air conditioning or whatever? Police Chief Jimmy Callaway responded vou're
precisely right now yes, the dog would be you in the back of the car with the AC in a special
compartment in the back, the dog would patrol is just as like a partner, another police officer, they'd ride
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throughout the city. they'd answer normal 911 calls for service they would de enhanced traffic
enforcement as well too, not just on the interstate but on our side streets as well to any problem areas
that we have neighborhoods, get out and engage citizens in the community. Police Chief Jimmy
Callaway further responded if there was a missing person call or an elderly person that got away from
their home, we could use that dog immediately to go track, if there was a suspect that ran from our
officers. we could pull that resource to go track that suspect. Councilman Larry Ferguson asked so this
is. in a way [ see other specialized dogs and some of them say like a service dog and that service dog,
like helping for instance. a blind person and it says, please do not pet because they have a certain role
they're trying to play and the police officer that the dog will have certain role to play will they be going
into schools and get petted and all that socializing with a population. Police Chief Jimmy Callaway
explained they'll be trained dual purpose. they'll be trained for track and item recognition meaning that,
we had this recently, we have a suspect at this running from us, he has a gun in his waistband, he drops
it and then keeps on running we can use that dog to track that item as well as the person itself too and
they're also trained to interact with people, they can fit them with a muzzle for liability purposes and
things like thal too, but they were not getting a specific aggressive flagged dog, they are not going to be
trained for aggressive take down procedures or things like that. City Manager Sylvia Redic commented
which means that if they were to locate a person, they bark, they don't attack the person. so they're not
trained o engage with the perpetrator only to alert the police officer. Mayor Jeffrey DeTar stated that
the other part of the public interaction that you might have some concerns about the training thal goes
with that is a whole lot more to the officer than it is to the animal and there's a tremendous number of
handling responsibilities it would have to be reinforced with the officer handling the animal,, the dog
gets cues, you know, when it's upset and it's dangerous to be around people and things like that so the
officer would actually be the number one persen to control situations like that, there would be times
when the dogs in public, so it's a critical part of the training for the officer to go through as well. Police
Chief Jimmy Callaway mentioned the Mayor is absolutely correct in what he is saying here it is the
handlers responsibility, that the handler would know that temperament of that dog any dog. it doesn't
matter what kind of animal it is, it can still bite but we'll have procedures set in place, but in particular
for a track when we're out in the woods tracking our policy is going to say that the handler, the dog and
another officer follows behind in that track. that way when the dog engages by barking or sitting down
or locating the suspect, then the secondary officer we'll move into next to make the arrest with the
backup at that point being the canine officer. Councilman Larry Ferguson asked so currently the
department has a need for dogs and has opportunity to call the sheriff's office is that correct”? Police
Chief Jimmy Callaway answered we call multiple agencies, if we do have a track that we need to
search for a Forest Park, our service delivery agreement will Clayton County, Clayton County PD or the
Sheriff's Office. those are the three we have called in the past. their response time varics Forest Park’s 10
minutes or five minutes, then they're right here on line. especially if we have a track around Walmart.
they can get here real quick same thing for the sheriff's office. Police Chief Jimmy Callaway stated that
[ think it's something that's been missing from this department for awhile, it will enhance our operations.
it will serve as public relations tool, I am the kind of Chief that does not want to rely on other people to
come in and help me. | want to be able to do it myself. | know that sounds selfish to a degree, but | think
we're metro enough and we've grown enough to where [ think this is a tool that we could put in our
toolbox. Mayer Pro Tem Jeanell Bridges asked do you have many stops on 175 for drugs that the dog
would assist with? Police Chief Jimmy Callaway stated not a ton but that a dog would assistant in them
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from time to time. Councilman Larry Ferguson questioned the officer would continue to train the dog
to retain the skills that's learned in school and how many skills would it learn? Would it be drugs.
explosives, tracking of a intruder. Police Chief Jimmy Callaway advised that we're not looking at
explosives right now, it wouldn't be all the different, levels of narcotics, it would be tracking of items
and it'll be tracking the people, | forgot to mention, I'm glad you brought it up, is we're going to be
training directly with Clayton County PD canine they train once a month and we're going to join up with
them, just like we do with motors, we're going to train up with them. | once a month. the officer and the
canine we'll train every month for Clayton County police department. Councilman Larry Ferguson
questioned what kind of financial obligations are in the budget for the church on Reynolds Road? City
Manager Sylvia Redic replied none but clarified that public works has a general Facilities and
maintenance, so if we made a decision to like say Freedomfest. we're going to open the building to let
the people use the restrooms or cool down that would come out of authority in the budget but there's
nothing designated specifically for 5900 Reynolds Rd. Councilman Larry Ferguson questioned
whether the food hall development was in this year's budget? what is financing the food hall? City
Manager Sylvia Redic advised no. when it gets to the financial expenses. it will be as it was always
been, if we take money out of this SPLOST or the product development of hotel motel tax, which is
where | foresee it coming, is the product development. then obviously we would have to come back to
you for those specific expenditures. City Manager Sylvia Redie reminded Council that when we left
the contract with the MBTA, we recognized our ability to hold back the product development money.
And we started to do it then, which has been accumulating, um. all this time. We never spent product
development on CIVENTUM, a portion of it can go into the general fund a portion of it can be held
back for product development and then portion of it has to go to the DMO, So we hold back all that we
can and our DMO gets the 43.75% as opposed to 50%. Councilman Larry Ferguson asked just briefly
for future reference on the food hall, I would like to see some concepts on that? What kind of tenants are
leases are going to be out there? What is the projected cash flow, expenses, floor plans? Things of that
nature, I really haven't heard or seen conceptual plans like that, I'm just hearing the broad idea of food
hall charge, you know, kind of a bandwagon campaign. Councilman Larry Ferguson continued so |
would like to see some cashflow projections, tenants, who's being approached, who wants to go in there
or is it going to be totally city services in there, [ just haven't really seen any data on that so I won't hold
you to that tonight but I'd like to see it in the future. City Manager Sylvia Redic responded going
forward, being held to it is something that T think your sort of lining up a different idea than what's
actually happening so far, when we had the retreat and we decided to move forward. there aren't any
concepts that have been completed vet, that's why you haven't seen them. it is going to be a municipally
run space unless somebody wants to buy it from us and we make that decision down the road it's all
about it, it's like a shared work space for restaurants. Councilman Larry Ferguson had another
question last year we joined the Airport Authority Aerotropolis and we joined at the level of. what was
it. $25.000 a year. Is that in the budget now? City Manager Sylvia Redic advised that well. it is. but
only for §5,000, we've rolled back to $5.000. Councilman Larry Ferguson asked if there were raises in
this years' budget? City Manager Sylvia Redic commented other than the one that you know about,
which was mine for the city manager and there was an increase for when you get promoted to a sergeant.
Councilman Larry Ferguson mentioned you're a contract, um. vour status as you are under contract,
I'm wondering if a contract amendment would be necessary, | don't know that without reviewing that.
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City Manager Sylvia Redic advised that we would not amend the contract unless you approve the
increase.

2. URA Open Seat (Vacated by Ben Hopkins)

Councilman Larry Ferguson stated that [ talked to Ben and from my understanding he has not
resigned from the URA., if I'm understanding that, uh, and 1 think Sylvia is going to look into it. but the
conversation and the last council meeting was that no citizen could serve on more than two boards or
could not serve on three boards, so I talked to Ben would he be willing because he said it has a lot
invested in the URA has been there for a few years, to keep him on the URA and have him accept a seal
ot DDA, Councilwoman Dorothy Dean cxplained that | spoke to Ben and he is willing to relinquish
his seat. Mayor Jeffrey DeTar explained that DDA doesn't have a restriction on the number of boards
but the URA does. the URA specificallv says if vou're on the URA you can't be on another board, the
planning and zoning also has a specific requirement that if you're on the planning zoning, you can't be
on another hoard, so that's, that's where those requirements come [rom. Each one has its own
requirements, some limit that. Mayor Jeffrey DeTar mentioned that Mr. Hopkins agreed to take the
seat on the DDA, so unless we hear from him directly and I'm willing to listen if he wants 1o show up,
I'm happy with the appointment to the DDA and we should look for another board member for the URA.
Councilwoman Renee Knight commented [ feel like we should just be clear that as a city and wanting
to be progressive and grow leadership and provide opportunities for citizens to be involved and engaged
and serve on boards, [ think we should keep the URA opportunity open to someone whose not already
serving on the DDA, I feel like we should provide that opportunity to seek out additional perspectives on
the boards, rather than having one person possibly serve on two or three boards, we have more involved
citizens then that.

3. Fire Dept. Policy 300.01 Updates
-Duty Related Injuries

City Manager Sylvia Redic advised the firc department policy and this 1s basically that any exposure to
fluids becomes treated like a first report of injury.

4. Personnel Policy 6.06 Update
-Jury Duty Leave

City Manager Sylvia Redic stated that recently so I had jury duty myself this past week and as | was
sitting there and they were telling us that we're going to get our $25 a day. | reflected on the reality that
we have a policy that whoever serves jury duty needs to turn in their jury duty payment in order to get
paid and [ just sort of think that's kind of crazy cause it's $25 a day and what if we instead considered it
to be an incentive for somebody to have a little bit more enthusiasm about their civie duty? So I'm going
to recommend that we allow people who served you jury duty. I mean, I'm happy to turn it in my check.
That's not what it's about but moving forward, if one of our employee's has the opportunity to do their
civic duty and have jury duty that we allow them to keep their $25 a day and get paid so that's really my
recommendation. Mayor Jeffrey DeTar commented that the industry I've looked into this, the industry
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